Navajo Nation Integrated Justice Information Sharing Project

(NNIJISP)
Governance Structure

Adopted by the Technology Oversight Committee on March 4, 2008 By 8 — 0 Vote.
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Members: Includes an executive level representative from each
of the NNIJISP stakeholder components and a departmental IT
Manager to speak on behalf of their branch/department/division
concerning their business and technical requirements in terms of
sharing justice related information. The Technology Oversight
Committee may form sub-committees (either business or
technical oriented) as appropriate to address a specific topic or
issue. Furthermore, the Technology Oversight Committee may
be supported by Planning and Support personnel who will form a
Planning & Support Team.

Role:

Collaborates to work on establishing and implementing
integrated RMS/CMS and sharing justice related
information pursuant to the attached Memorandum of
Understanding of Goals & Guidelines signed on
October 31, 2007

Committee Chair works closely with Project Manager
to design and successfully implement the NNIJISP
Strategic Plan

Approves and as needed, updates the NNIJISP
Strategic Plan

Determines individual project prioritization

Convenes meetings to discuss and vote on substantial
matters including major software purchases, hiring
personnel, standardizing business practices, etc.

Convenes extraordinary meetings as necessary

Assists the Committee Chair in overseeing progress of
NNIJISP through the work of the Project Manager,
Justice Assistance Consultant, and sub-committees

May submit recommendations or letters to the Navajo
Nation Council on behalf of NNIJISP

May direct the Project Manager and any other person
to report on NNIJISP to the Navajo Nation Council



